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Why a GWI Up Close Town Hall now? 

Questions had been received from individual Club members and from member 
Clubs followed by information being circulated through National Office, but the 
CFUW MOU Implementation Committee knew that other questions remained 
unanswered  and misconceptions continued. Earlier there had been discussions 
with GWI about their board presenting information to CFUW members particularly 
on financial matters and a preliminary session between them and the CFUW 
Implementation Committee was held to more fully understand areas needing 
elucidation. The CFUW Committee thought it would be preferable to have areas of 
concern addressed directly by GWI rather than through CFUW and that the meeting 
be held before the 2018-2020 biennium ended.  

Session Statistics 

148 Individuals registered for the Town Hall in advance of the event. The highest 

number of participants visible during the presentation was 144. Most attendees 

remained in the session until it ended. Attendees represented all regions of CFUW 

membership. 

Vote of Appreciation 

Thanks to the following members of the GWI board and staff for their 

presentations: 

 Terry Oudraad, President 

 Katharina Strub, Treasurer  

 Louise McLeod, VP Advocacy and Education 

 Eileen Focke-Bakker, VP Membership 

 Basak Ovacik, VP Fundraising 

 Stacy Dry Lara, Executive Director 

The Town Hall was organized by the CFUW MOU Implementation Committee:  

 Joy Hurst, VP International Relations - chair 

 Grace Hollett, President 

 Jeannette Mergens, VP Advocacy 
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 Beverley Rhodes, VP Finance 

 Robin Jackson, Executive Director 
 

Thanks to Elizabeth Haynes, CFUW Parliamentarian for facilitating during part one 
and to Stacy Dry Lara and Louise McLeod for facilitating during the second part of 
the Town Hall. 

Session Materials:  

See Post Town Hall Reference Material 

1. CFUW PPT 
 

2. GWI presentations  

PPT 1: General Information, Budgeting and Finance, Programs and Fundraising 

PPT 2:  Advocacy. Fundraising   

 

3. Session (Meeting) recording: Link available for 30 days. 

Topic: CFUW/GWI Townhall 

Start Time: May 25, 2020 02:09 PM 

Session (Meeting) Recording is available at: 

https://zoom.us/rec/share/v50vK6DZ6U9IRdLz6EqYU5B8AovEeaa81Cgd8_E

Kzk0cZCTA4XQD6C_yRgjlQYWB 

Access Password: 7H#rhd+3 

Reference Materials 

4. GWI Webinar Cycle 

  

5. 2019 Bina Roy Report  

 

6. Circular 8: GWI Executive Board Job Descriptions 
 

                    

https://zoom.us/rec/share/v50vK6DZ6U9IRdLz6EqYU5B8AovEeaa81Cgd8_EKzk0cZCTA4XQD6C_yRgjlQYWB
https://zoom.us/rec/share/v50vK6DZ6U9IRdLz6EqYU5B8AovEeaa81Cgd8_EKzk0cZCTA4XQD6C_yRgjlQYWB
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Questions & Answers 

The questions here are a compilation of questions received through the Survey 
Monkey, and other questions forwarded to the National office, pre and post the 
Town Hall. 
 
The questions which follow were not answered during the Town Hall or additional 
information has been provided in this Q &A. Note further detail in the slide decks. 
GWI was asked by CFUW to include the answers to as many questions as possible 
within their presentations. 

 

GWI Questions 
 

1. Q. What concrete beneficial programs do women and girls in 3rd world 

countries presently get from GWI?  

A. GWI membership provides networking opportunities at GWI Triennial events 

and supports through programs like the GWI Regional Leaders Network to 

better equip Graduate Women as community leaders, enabling local advocacy, 

mentorship and promotion of educational and social interventions which in turn 

benefits women and girls in developing countries.  

 Financial support for GWI regional meetings 

 Advocacy, educational materials and tools including social media which 

are of particular importance in environments without strong legislative 

and policy instruments to advance the status of women 

 Access to a platform for multinational policy development and Advocacy 

instruments (GWI policy resolutions) from the perspective of Graduate 

Women 

 Bina Roy Partners in Development Program 

 Teachers for Rural Futures program 

 Twinning program 
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2. Q. How did GWI connect with member NFAs to help them through the effects 

of the pandemic? 

A. See slides on Covid-19 impact and the outreach which was extended to  

NFAs.  

 All current Bina Roy project directors and new applicants were contacted 

to ask about the effect/impact of COVID-19 on their projects 

 GWI reached out quickly to our membership regarding the COVID 19 

pandemic. On 25 March 2020 a letter was published to all GWI Presidents 

and CIR.  The letter began, “As we are all watching our world face an 

unprecedented public health challenge in the fight against COVID-19, GWI 

stands in solidarity will all of you and particularly those who are most 

vulnerable during uncertain circumstances like this.” The next step was 

researching Gender Based Violence (GBV) issues in every GWI NFA 

country.  This information, along with local help hotlines, was distributed 

by the Executive Director personally to each NFA. 

 An additional statement is being forwarded to the 44th session of the 

Human Rights Council on June   4th entitled Graduate Women 

International (GWI) voices concerns over COVID-19 shadow pandemic of 

Gender-Based Violence (GBV). CFUW has endorsed this statement. 

 GWI Office staff is working remotely 

 

3. Q. What are the top 10 major accomplishments of GWI since 2016? Major 

 accomplishments should be specific and measurable. 

A. Major accomplishments 

 Putting GWI finances in good order by operating under austerity budget, 

relocating the office to less expensive building  

 Substantial expansion of the internship program for young women to 

realise their dreams 

 Applied and was accepted to the Syni program which places free of charge 

to GWI unemployed women who need to be reskilled or upskilled for 

employment  

 Continued Bina Roy Partners in Development Program 

https://graduatewomen.org/wp-content/uploads/2020/03/25-March-COVID-19-Update.pdf
https://graduatewomen.org/wp-content/uploads/2020/03/25-March-COVID-19-Update.pdf
https://graduatewomen.org/wp-content/uploads/2020/03/25-March-COVID-19-Update.pdf
https://graduatewomen.org/wp-content/uploads/2020/03/25-March-COVID-19-Update.pdf
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 Graduated 5 teachers from Teachers for Rural Futures  program and 

refined model for graduate education within the context of rural and 

developing economies 

 Convened Centenary Celebration: The 2016-2019 board worked very 

hard to achieve with little or no extra funding, speakers for free, over 

400 attendees, civic recognition including flying the special GWI flag on 

the Mont Blanc bridge across the lake in Geneva 

▪ Creation of Regional Leaders Network  

▪ Centennial Fellowship fundraising exceeded the amount needed 

▪ Relationship established with the University of Geneva and other 

Institutions of Higher Education 

  Established Young Members Network 

  GWI toolkits published on the Women’s UN Report Network (WUNRN) 

 Expanded participation and influence in UN agencies 

▪ Partnered with WUNRN and Transparency International at both 

Human Rights Council and CSW 64 for a side/parallel event 

▪ Human Rights Council in Geneva, 3 written statements with key 

issues were presented to the Council in 2019 

▪ Formed a liaison with World Trade Organization, WTO 

▪ 60 plus delegate members from the GWI family (GWI, CFUW and 

WG-USA attended 2 x Commission on the Status of Women 

Committee (CSW) 

 Continued to provide a platform for multinational policy development 

and Advocacy instruments (GWI policy resolutions) from the perspective 

of Graduate Women 

 

4. Q. I would like to know how many women are served by the GWI Hegg Hoffet 

Fund (HHF) each year, and what is the general amount of the loan/grant? 

A. HHF offers short term grants (not loans). Number of applications vary, and 

the person who applies must have official refugee status which is not always the 

case. The grants which are given range from CHF 1000 up to CHF 4000. HHF has 
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been able to give 3 or 4 grants annually. Grants are paid directly to the 

institute/school, which gives the course, not to the individual.   

 

5. Q. Apart from attending UN meetings, and a social media presence, I have a 

hard time figuring out the advocacy work of GWI and its impact in the work to 

advance women. Would love greater clarity on its actions and especially a 

program strategic plan for the next 3-5 years.  

A. GWI Board is working on a (Post)-COVID Strategic Action plan. 
 

6. Q. Does GWI have policies that promote diversity of board membership?  

A. 6 months before the GWI triennial General Assembly every NFA is informed 
which Board members are ineligible for re-election and all NFA’s are invited to 
send in nominations for any of the board positions.  The Nomination Committee 
(NC) scrutinises all nominations for Board and Standing Committees. It is in 
principle up to every NFA to put forward a candidate. And the NC indeed also 
takes diversity into account however members must be willing and able to stand 
as a candidate and keep in mind none of the Board Members are paid and if 
possible some travel expenses (up to 90%) for the statutory Face to Face 
Board/GA meeting can be paid however, a portion of Board member expenses 
must be self-funded or funded by the NFA. 
 

7. Q. What % of the fees that CFUW pays to GWI goes to administration versus 

specifically helping women and girls. Non-profits must be transparent in 

providing their administrative fees. I wouldn’t donate to a charity that had 

high administrative fees.  

A. GWI is not a charity, but a small non-profit organisation. The dues are not 
collected to pay for charity but to advocate for GWI’s goals and provide 
membership services. GWI’s expenditures described by functions are broken 
down in the following manner: 

 Programme- 68 % 

 Governance -13% 

 Membership services-11% 

 Office management and administration-8% 

For additional information, please refer to the ppt presentation 
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8. Q. It is common practice for charities worldwide to transparently provide the 

percentage of every dollar donated that goes to their administrative costs. A 
form of this question was asked at the recent CFUW Town Hall and the answer 
was quite vague, unfortunately. I believe that all CFUW members deserve a 
clear statistical answer to the question regarding what percentage of the 
funds received by GWI goes towards GWI’s administrative costs.  
 

Additional Follow up question:  

This is important to know so we can understand the amount of the measurable 

help given to women and girls around the world by GWI that is provided by 

our dues. This should be work that GWI does with the money they receive.  

9. Q. What specifically is included in the 70% figure for administration that is NOT 
included in the 8% number?  

 

A. (to 8 and 9). The 70% figure includes international advocacy including 
supervision of interns, UN agency participation, development of Advocacy tools 
and materials such as toolkits, Bina Roy and Teachers for Rural Futures program 
support, communication and marketing, fundraising.  
 
The 8% figure includes office management and administration, specifically 
intern selection and liaison with universities, material costs, subscriptions and 
part of the rent, bookkeeping, dues collection from independent members. This 
figure is low because the Board is a working Board and assumes some of the 
responsibilities that would normally be managed by office staff such as 
collecting NFA dues. 
 

Commentary: It seems to me that governance, membership and all the 

rent expenses should be included as part of the administrative costs. I 

still need clarification on the following:  

 

10.  Q. What is the difference between a financial budget and a functional budget? 
The change in administrative costs from 70% to 8% was dramatic. Was this 
idea of using a functional budget a way of making the number smaller?  
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A. A financial budget or report is based on specific categories -- e.g. payroll, 
rather than what work is being performed.  For example -- a religious 
congregation pays its cleric and under financial reporting the salary and related 
benefits would be included in payroll expense, but for functional reporting the 
amount would be divided  into administration -- meeting with the officers and 
management board, program -- preparing for and conducting worship services, 
pastoral -- contact with parishioners, hospital visits and so on. 
 
This is what GWI has done in the breakdown that you queried.  And in Canada, 
it is what charities do when filing their annual return with the CRA 

 
Strictly speaking, "governance" is different from "administration" -- in much the 
same way that the "bridge" of a ship is different from the ordinary operation 
/management of the ship. 

 

11.  Q. One of the biggest concerns about removing GWI from our constitution is 
that the members of GWI will be left in the lurch. What are the other 
international organizations that these other member clubs belong to? Is there 
no way that we could protect the members of GWI in other ways than through 
GWI?  

 

A. Removing GWI from the CFUW constitution removes the compulsory nature 
of CFUW membership in GWI. Even if CFUW were to withdraw from 
membership in GWI, other NFAs could still continue to belong to GWI. GWI has 
been made aware of the possibility of having to function    without the financial 
backing of one such large NFA. 
 

12.  Q. Why aren’t dues based on NFA membership (flat rate) instead of the total 
numbers of members in the NFA (per Capita)?  

 

A. Like CFUW, GWI’s dues are based on a per capita formula but other models 
are under consideration by the current GWI dues committee. CFUW did 
considerable research on this during the MOU negotiations. 
 

 
13.  Q. Does GWI have a plan to raise funds and reduce dependency on CFUW for 

50% of its operating budget?  
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A. This concern has been frankly discussed with GWI. As indicated during the 
presentation, reducing dependency on any one large NFA is under 
consideration. 
 

14.  Q. How are they (GWI) functioning in lock-down? Has this (COVID-19) had a 
major impact on what they are doing?  

 
A. See Advocacy ppt presentation for details. Interns are working remotely. All 
face to face meetings have been cancelled and as, with CFUW, the primary 
platform for communication is virtual. 

 

15.  Q. Who actually writes and presents the UN papers - GWI or members of GWI 
who use their GWI affiliation to present? 

 

A. See GWI Advocacy ppt: Written statements topics are determined by the 
GWI Executive Director who then develops the statements for review by GWI 
President and VP Advocacy and Education. The statements are inscribed to the 
UN by the Executive Director.  
 
GWI UN representatives are members of GWI as independent members or 
members of an NFA but do not represent their NFAs at the UN. Post event 
reports are written and submitted by UN representatives.   
 

16.  Q. 1.Teachers for Rural Futures. Of the 5 girls, at least one had completed a 
year. The cost for these women as per GWI's own announcements was to be 
$2,700US per year. Let's round up the cost to $15,000US. Global giving has 
raised over $35,000US. Why has this money not been used to fund more 
women? Where is it? I see no accounting of the money in any financial 
statement. If it goes through GWI accounts, it should be shown. There is a line 
for this project. I see that the cost of sending a woman to school has more than 
doubled yet GWI has failed to notify the NFAs and explain while continuing to 
ask the NFAs for money. Please give an accounting of the money including the 
cost of GWI’s Executive Director’s trip to visit the University. I also ask for 
clarification about the increased costs and why this has not been shared with 
those from whom you request money.  
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A. a. See GWI slides on TfRF Teachers for Rural Futures. 100% of the funds 
raised via Global Giving are used for the TfRF programme.  The funds are 
allocated to no other area of GWI finances. Regarding TfRF, see  below for 
the final accounting from the (bookkeeper) for 2016-2019. Please see 
documentation regarding this program  for 2019 in the 2019 GWI Annual 
Financial Reports.  

 
b. The average cost per year per student is about CHF 2’350.  This includes 
annual tuition, monthly stipend, university fees such as library, sitting for 
exams, bank charges for stipend transfers, practical workshop/internship 
fees.  The costs have varied little since the program inception.  Variations in 
cost reflect the number of students in the program and variations in tuition 
fees and internship related costs. Expenses in 2017 include the GWI 
Executive Director site visit to Uganda. 
 
 

Date CHF  Income Expenses 

2016 26.488 9.948 

2017 8.417 13.495 

2018 5.986 8.133 

2019 2.734 7.208 

Total 43.625 38.784 
 

 

c. The cost of the GWI Ex Director 2017 trip to Uganda was CHF 2’400.  This 
included roundtrip airfare, accommodations, travel visa, immunizations, 
airport transfers and local transport.  There was one day travel over, five 
days in Uganda, and one day travel back to Geneva. Travel and 
accommodations were economy class. 

 
17.  Q. I also have Teachers for RF questions - we were told yesterday that GWI 

has four 'badges' from Global Giving but I can only find fundraising for the 
teachers project.  

 

A. Badges refer to Global Giving recognition badges, GWI has four. They are as 

follows, Vetted Organization, Top-Ranked Organization, Site Visit Verified, and 

Effective Organization. 
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18.  Q. Was GWI’s Executive Director’s trip to Uganda paid from the fundraising?  
 

A. Yes, it was. The site visit was a provision of the programme to set up various 

matters in Uganda such as to open a bank account for the students so they could 

receive their full stipend in a safe manner and at less cost to GWI.  Establishing 

bank accounts for the girls also greatly reduced the transfer fees charged by 

Western Union who handled the stipend payments previously.  Tuition 

payments are made directly to Makerere University in Kampala.  During the trip, 

the Executive Director met with the Bursar's office to establish contact and build 

a relationship for ease and better processing of tuition payment. Tuition covers 

fees, books and supplies, meals, and accommodations. 

   

19.  Q. Are there separate accounts for Bina Roy and Rural Teachers programs? 
 

A. In accounting, both Funds are recorded separately (and TfRF will become also 

a restricted fund like the Bina Roy Partners in Development Fund). It is not a 

legal requirement to open a separate bank account for each Restricted Fund. 

This would entail extra costs and would have to be paid by the donations. GWI 

has different accounts to be able to accept payments in Euro, US Dollars and 

Swiss Francs, which already are a significant cost. 

 

20.  Q. Is the money spent in the BRIDP program a good investment? 
 

A. BRIPDP is not regarded as a money investment but is an investment in 

human capital in low income countries and the grant is a maximum of CHF 

2000 (about $2800 Canadian). The projects address locally important issues in 

relation to women's and girls' education (see slides).  Funding did indeed come 

from VGIF (Virginia Gildersleeve International Fund) but also from other 

donations. 
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CFUW/GWI Questions 
 
1. Q. Even if CFUW decides to withdraw from GWI at the AGM this year how 

much will we have to pay, and when will the withdrawal become effective? 
 

A. We have paid 50% of our GWI dues and have all but $14,681 Canadian  

( $10, 479 US at 1.4 exchange rate) collected. The next payment is due by June 

30, 2020. That will take us to Dec. 31, 2020. The date of withdrawal would have 

to be negotiated with GWI according to the advice of CFUW’s lawyer and 

processes articulated in the GWI constitution. 

 

2. Q. Canada is paying a large proportion of the GWI membership dues and yet 
we are only 1 of 52 NFAs. Most of the NFAs are from countries with much 
larger populations than Canada, their combined population being in the 
billions. How can a small country like Canada be responsible for carrying so 
much weight? Has anyone looked into the accuracy of the membership 
numbers?   
 

A. The dues are based on the number of members in the NFA, not the number 

of members in a country. Likewise, in CFUW a single national dues rate is set, 

and paid on the basis of members not the provincial population. Other ways to 

calculate the GWI dues are currently being considered by a Dues committee. 

 

3. Q. What happens if Turkey withdraws? Will the CFUW assume a larger share 
of the dues funding? Is there no limit?  

 

A. CFUW’s dues rate would not change however, GWI’s income would decrease. 

 

4. Q. Why isn't Canada on the Board of Directors? I understand that the 
Netherlands withdrew from GWI in 2015 and yet they have 2 members on the 
Board. How does that work?   
 

A. Individuals from the Netherlands who wanted to continue membership in 

GWI, reconstituted as an NFA and returned. The election process was explained 

during the presentation.  A CFUW member could have run for the GWI Board 
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elections in July 2019. Nomination information was available but no one offered 

to be nominated.  

 
5. Q. How are you able to now scrutinize the situation with GWI?  

 

A. The communication channel between CFUW and GWI is open and supported 

by the structures outlined in the Memorandum of Understanding (MOU) signed 

between CFUW and GWI in July 2019. 

  

6. Q. Does CFUW has a seat on the board?   
 

A. No, see above  
 

7. Q. What is the relationship of CFUW and GWI, with the UN Commission of the 
Status of Women?  
 

A. Both delegations are independently accredited by the UN-CSW to participate 
in this event by way of bringing a delegation and submitting written and oral 
statements. The CFUW delegation is mandated by the CFUW Board to 
collaborate with other organizations and Canadian government representatives 
while in New York.   
 

 
8. Q. On page 289 of Our 100 Years, it mentions that GWI has an endowment 

fund of $14 million. Do you know what the charter states? (terms of reference 
for the funds?)  Are these funds exclusively for their fellowship programs? If this 
is the 1923 amount it was one Million; the 14 million is given in today’s 
equivalency. In Canada, a foundation has to spend 3.5% of its accumulated 
funds each year on fellowships, expenses, etc.  If Swiss Law is somewhat similar, 
an amount of over $400,000 would need to be spent annually.  In the wake of 
COVID-19, a number of foundations (Calmeadow is a Cdn example) are 
microfinancing projects in countries that have vulnerable populations. Does 
GWI’s charter enable this to happen? 
 

A. The book states, “In 1923, IFUW had established a million-dollar endowment 
fund ($14,000,000 in 2019)”. The author is extrapolating how much that amount 
would be in today's dollars. 
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The current Board does not have information readily available on the terms of 
reference for these funds or the spending of the referenced 1923 amount and 
does not currently have an endowment fund of $14 Million.   

 

9. Q. In most organizations that are minimally staffed like GWI, the board does not 

have the luxury of being a policy board and having staff to carry out their 

policies. They have working boards. What actual work towards achieving the 

mission is each of the board members now responsible for and doing? How is 

it moving forward the mission?  

 

A. See Post Town Hall Reference Documentation for Circular 8, GWI Executive 

Board Job Descriptions for information regarding each role. See GWI ppt for 

outline of some of the activities of the GWI Board who made presentations 

during the Town Hall.  

 

10. Q. Does IAW offer any fellowships to women and do they have any 
implementation services such as Bina Roy or Teachers for Rural Futures?  
 

A. Here is the link for IAW https://womenalliance.org/, which includes information 

about its organization, programs and initiatives. International Alliance of Women 

– Equal Rights – Equal Responsibilities. 

 

 

CFUW Questions 
 

1. Q. Why has the CFUW Board accepted the motion from CFUW Guelph 
regarding removing the statement that "CFUW shall be a member of GWI" 
when there is a mediation group working on the issue of GWI membership? 
 

A. The Board does not control motions submitted by clubs if they are in order.  

 

2. Q. CFUW issued an Amber alert re its own financial viability. Please explain 
what an Amber Alert means.  
 

https://womenalliance.org/
https://womenalliance.org/
https://womenalliance.org/
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A. The alert was issued by the former VP Finance not CFUW. An amber alert is 
a warning (from the perspective of the person (s) issuing the warning) that if 
certain actions are, or are not taken, an organization could be in serious 
financial trouble.   

 
3. Q. Please provide info about costs to CFUW of GWI for 2017-2020 specifically 

in terms of what is collected in dues vs paid out to GWI. Thank you.  
 

A. The GWI dues rate set for Canada effective in 2017 was 21.50 CHF per capita, 
($30.10 Canadian at 1.4 exchange rate) However, because a dues increase for 
GWI  was not passed by CFUW, dues continue to be collected in the amount of 
15.50 CHF ($21.70 Canadian) presenting an ongoing shortfall. This has been 
mitigated by the financial arrangements outlined in the Memorandum of 
Understanding (MOU) signed by CFUW and GWI in 2019 and voluntary 
donations made by individuals and clubs. See 2019 CFUW AGM MOU 
presentation. 

 

4. Q. Questions relating to AAUW: - AAUW withdrew from IFUW before the 
Triennial in 2007, removing 100,000+ members and taking 40% of IFUW 
Budget. Did not GWI become unviable at that point? and hit a crisis level in 
2013? - Why was AAUW able to negotiate a 40% cap on its contribution to IFUW 
with 100,000 members, while CFUW pays over 50% of the GWI budget with only 
7,900 members?  
 
A. CFUW’s dues rate did not change; but it worked out mathematically to be a 
higher percentage of IFUW’s dues revenue. Despite the withdrawal of the 
American NFA, IFUW continued as a viable organization.  

 

5. Q. We, at the, SSUWC (Montreal), have always voted for CFUW to remain in 
GWI and to pay the increased fees. With this in mind, our advocacy committee 
is asking your neutral mediation committee to review the facts stated in the 
Guelph resolution or perhaps only an explanation of the facts that are 
inaccurate. We believe that this fact-finding endeavor will allow all clubs to 
reach a better understanding and an informed decision, and help reconcile the 
various views among our clubs.   
 

A. The responsibility for fact-checking rationale supporting the resolution they 
are presenting to the membership rests with the Club presenting the motion. 
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Presenting uncorrected inaccuracies is not looked on favourably by CFUW 
members. In various forums and documents, the CFUW GWI negotiating 
committee and now the MOU Implementation committee has provided 
members with information in a number of FAQ documents over the last year 
and most recently in the Post Mediation Town Hall documents.  

 

6. Q. In relation to your answer to question #23 it is stated that the $10. increase 
in dues for GWI as put forward was defeated. My question relates to the 
proposed amendments to the CFUW Articles and Bylaws for the AGM in June. 
If the motion regarding clause #14 is carried, then it will be the Board of 
Directors that sets the dues. Indeed, this could result in financial hardship for 
individual clubs. Could we propose an amendment to the Articles of 
Incorporation to allow members to vote on the dues as has been our practice? 

 

A. If this question were put at the AGM, you would have the right to vote 
against it, but not to amend it at this late date. However, this motion has been 
withdrawn.   

 

7. Q. Two questions: what percentage of the money sent by individual clubs to 
CFUW was devoted to CFUW activities? 
 
A.  

$25.00 GWI The membership dues paid to GWI, and including the expenses of 
the CFUW President, Vice-President, International Relations and 
Assistant GWI Treasurer at the GWI Triennial Conference  

$37.90 
 

 
 

$5.46   

Operations + 
Programs 

 
 

Fellowships 
Program  

The administration costs of the CFUW National Office in Ottawa 
which include: rent, translation, audit, insurance, supplies and 
equipment, programs and personnel, communications, 
development and maintenance of CFUW websites 
 
The costs to administer the Fellowships program for the Charitable 
Trust  

$4.21 Governance The work of the CFUW Board of Directors, Regional Directors and 
Standing and Special Committee Chairs.  

$3.23 AGM CFUW Annual General Meeting expenses. 

$0.20 Capital Capital Expenses 
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8. Q. Why have you not published the salaries of staff at CFUW in this report?  
 

A. Individual salaries are confidential information. The HR committee deals with 
this. 
 

9. Q: Will we get an interim report from the Mediation group before the Guelph 
amendment is voted on at the AGM?   
 

A. Yes, at the June 11th Town Hall. 
 

10.  Q. How much of the $40+ National dues per member goes to National     
Fellowships and Awards?  
 

A. The arm’s length CFUW Charitable Trust accepts donations from individual 
members, Clubs and others. No part of your dues is directed to Fellowships. 
Some administrative work is done by CFUW and the salary of the Fellowships 
Program Manager is funded by both CFUW and the Charitable Trust who shares 
her time.   

 

11.  Q. If this issue is so divisive in the CFUW membership, is it because members 
do not appreciate the international work, they dislike the UN or they do not 
trust the governance of GWI?  
 

A. A response would be opinion 
 
12.  Q. In the bylaw changes there was some talk about under the federal guidelines 

every society has the one member / one vote principle but under our 
constitution we vote ranked by club member number. If we were under one 
vote per member how that would have changed our GWI status votes in the 
past and going forward? 
 

A. The detailed analysis has not been done by the National office or the MOU 
Implementation Committee. Going forward, changes in voting eligibility may 
change the vote. However, an informal review was done by an experienced 
CFUW member who concluded it would have made no difference to the 
outcome.  
 
We hope you have found these questions and answers informative.  


